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Dotober 2, 1946

REHOAERUTRE 7O Chief, Contral Reports Staff
Chiel, Plans and o ulrensnds Stall

SUBIECY E’mg’m*a of Inmdoetrination, - Oamamlcation

fron dr. Zdger, Seoptosbar w“}, 1848

e

‘ I nm not enbirely clese as o the lizltation of the words
faponey persosnnel® which Y. Ddgsr poos In puregresh ous of his

letter. Hecommendsilons which J8F amight weke witk relerence to the
project will, it ssems to me, be subject to llmiisdions of these worde.
It night be =ell to ascertaln from him Just whet 1z mesund and whether
"ﬂgm‘zw parsonnel® is fo be handled in groups or ss Individusls or
both, and alsoe the partleulss kind of parsonnel which he hes in aind.
1f personnel from miscellsnensus depsrinents of the govermment L4 eone~
cerned, thers should of course be limitatiluns, snd probebly only offi-
cors should he aligible for indoctrinstion excepting fov those persons
who nve proeseding sbrosd primsrily Tor "intelligence” purposes.
Speainl pmwiaim wonld pmmm&bl; be nede for indoctrination of
vanking personnel swrh s8 chlefs of amisslons, cowmselsrs in the foreign
sevvica, mai perhaps cthers,

I belleve, however, that o nusber of genersl auggestions say
beg pude for your use in g}mgmmtim of the memorsndum recucsted by
Rr. Edgar Cor October 15. SYSome of those cccur to me ns follows:

1s A ponel or bosrd m@mt be appoinked compyising members
representetive of each offlce in 0IG, that ls, Desesrch and
Evaluntion, Operetions, snd Collection snd Disseminstion, as
well a3 the Executlve Hafl. There might ba s seerelsry to
thisz paneld who 1l gwlified to sdminister detsils such azs the
routine preperation of schedules, programs, and the like, The
dutles of the boerd would be cutlined in = cowrse of instructions
or briefing, ete. Its decisions would be sublect to the approe
vl of the heads of the respective offices.

2. Bach nffim would be expected to be prepured to fmish
personnel and matorisl ss might e reguiveds
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3+« ORE would cxpect to present 1ts scheme of organiza-—
tion and explain the scope »f ite effort in matbters of
reseoreh and estlimetes, =zs well as its ultimate alms,
Heans of disseminstion uwtillzed by ORE might 2lsc bo ex—
plained,

4. From the stendpoint of ORE, form aud methed in the
preparation of Intelligence shouid be explored carefully.
Spggestions aa to the selection of materisl would form en
important subject-af study. Uniformity ond improvement
in these elements would go Tor to swasist ORE in its work.

5. Regional zmod functional subjects muy be explained to
the extent desired by the supervising board. It is under-~
stood that there will be Limitations of time in the sdoption
of a project such as bhat proposed, end it is likely thet it

. will be Lound. thek too few matters can be properly prgsenbed .

rather than too meny.

8. The Precentation Division of ORE holds itself ready now
to brief fundividuals or groups in regional and functional
subjects at any time ad 1ib.

It is posaible that you may desire to use something of the
abmvg suggaaﬁdanﬁ in your recommendotionse T suppose that vou
vould 1ike particulordy to Jdlseuse this svbjeet with
e mey have some Purbhor suggestions in the maiier.

.« ELAHE BUDBLE ,
Acting Asst. Dirsctor
Besearch and Tvalustion

;:r ReléaSe 2004/05/12 : CIA-RDP67-00059A0003001 401.24-6

STAT



